
                                      

Figure 11: Stony Lonesome Gate Revised           Figure 12: Washington Gate Revised                  Figure 13: Thayer Gate Revised

The results yielded significant improvements compared to the original system. Table 2 shows the average

improvements of the system for all three gates.

Table 2. Improvements to the Gate Entrance System

The improvements made to the system prove to be vital in the effective processing of cars through the gates and onto

the post. Additionally, security risks will be minimized as free flow (eliminating security checks and allowing all cars with a

game ticket to pass through) will not be utilized for gameday operations.

6. Conclusion

Specific to vehicle operations at West Point, effective communication and efficient movement are key to minimizing

waiting time, maximizing security, and enhancing the fan experience. Following conclusions from research and development

of capstone deliverables, enhanced training for vehicle operations personnel, implementation of modern technologies for

purposes of communication to fans, and an overall emphasis on shared understanding between AWPAD and the fans are the

most significant factors that enhance satisfaction for the gameday experience. While the current vehicle operations plan set in

place works very well, there is a way to make it more effective by finding ways to push information out to fans so that everyone

who attends gameday knows which gate to come in, where to drive and park, and how/where to enter Michie Stadium. In doing

so, more people can get into the stadium quicker as well as minimize the distance they must walk to get to Michie. A reduction

of backup and traffic outside of the gates can be done which will maximize the safety and satisfaction of fans while attending

Army football home games. The solution presented in this article was modeled and simulated using ProModel. More in-depth

analysis and details of this project can be found in the Technical Report formulated by this capstone team.
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