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Abstract: To keep pace with reality of minimizing cost and maximizing customer service, advancements must be done to
counter the bullwhip effect in traditional supply chains, a forecast driven tool. Bullwhip effect occurs when poor data from
the customer ripple back upstream through the supply chain and magnifies demand variability at each stage. The results of
this variability are poor customer service, wrong capacity plans, high costs, high buffer inventories, missed production
schedules, and inefficient shipping. An overview of the bullwhip effect with a case study from Wal-Mart and Toyota along
with some key ingredients of successful supply chain is presented in this paper. In Toyota's case it was shown that when HQ
had problems in their supply chain, the entire chain was affected. Wal-Mart in contrast has individual stores operating as its
own business, which keeps problems isolated. The most important part is to keep customers happy.
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