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Abstract: The Philippines with her 7,100 islands and several natural harbors considers shipping & logistics as vital elements 
in achieving socio-economic progress. The demand to improve logistics is increasing as the country experiences booming 
economy and consequential pressure on supply chain capabilities and infrastructure, especially in the capital Manila. To 
achieve competitive advantage across Asia, logistic companies should know the critical success factors (CSFs) for the 
logistics industry in the Philippines in achieving supply chain process excellence. This paper aims at closing research gap 
with respect to the critical factors that could possibly influence the success of logistics industry in the Philippines via Delphi 
methodology. A qualitative and quantitative study was conducted from the logistic experts in the Philippines as well as other 
Asian countries. The results of this research will serve as an important basis in designing a long-term strategy development 
for the future scenarios and sustainability of the industry.  
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1. Introduction 
 
 Policymakers globally recognize the logistics sector as one of their key pillars for development. In the Philippines, 
securing the success of logistics and improving performance is at the core of the economic growth and competitiveness 
agenda. Beyond the individual strengths and challenges of firms, policy reforms and public- private collaborations can 
directly influence firms’ ability to gain greater participation in the logistics industry. Therefore, we should identify and 
analyze the valid and reliable Critical Success Factors (CSFs) that could influence the success of logistics industry in our 
country to face the challenges and future of logistics and sustain or surpass its position in logistics & supply chain arena.  
 The Philippines, with an archipelago of 7,100 islands, has considered shipping & logistics industry as a vital in 
achieving socio-economic progress. The archipelago serves as an interface for many commercial routes connecting Asia, 
Europe, and the U.S.A. The Philippines were also a founding member of the Association of Southeast Asian Nationals 
(ASEAN), and the exchange of goods & services within Asia plays an important role in the Philippines economy.  
 English language is another edge of the Filipino people as their second language. This benefits the nation in a global 
economy, as the Philippines are one of the largest outsourcing destinations around the globe. Business Process Outsourcing 
companies whether IT/call centers, shared services, and global suppliers have been outsourced here.  
 Currently, the transport and logistics industry are generating larger worth than before because of a more competitive 
environment. Some international manufacturers were outsourced in the Philippines as South Asia’s growing market tops 
global outsourcing destinations over the past few years according to “2014 Top Outsourcing Destinations” reported by 
Tholons, a strategic advisory firm for global outsourcing and investments.  
 According to Technical Education and Skills Development Authority’s Labor Market Intelligence Report for 
Logistics Industry, an increased competition and trade would mean greater movement of goods and services.  This urges the 
demands on the logistics sector in the capital Manila resulting in pressure on supply chain capabilities and infrastructure. 
Thus, the need for analyses of critical success factors for efficient transportation and logistics system sustainability.  
 This study aims to identify the critical factors that could influence the success of logistics industry in the Philippines 
for the next thirty-years. The study can provide managerial insights to people in logistics field, corporations, government, and 
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