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Abstract: The main objective of this research is to develop a dynamic model that integrates variables of the strategic, tactical
and operational levels in a clothing company. The most important variable is set at the strategic level by determining the goals
and capabilities of each of the departments. Control specifications at the tactical level of each of the departments are carried
out through balance loops. Uncertainty in the model by using a probability distribution function for each of the variables is
integrated. Normality test is done and the transformation of the central limit theorem and Johnson transformations for variables
that are not normal behavior are used. Use of the array function to fifteen elements to identify different behaviors in laying
fabric is done. The results show a significant difference between actual and expected goals, requiring adjustments immediately.
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